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Beatty ES
School Organizational Team Meeting
8685 Hidden Palms Parkway- Library
January 23, 2017
January, 30, 2017
3:00 PM- 4:00 PM

School Organizational Team Members:
School Organizational Team					
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Max Wilson, Chair
Jennifer Jackson, Vice-Chair
Rebecca Colbert, Member
 Melanie DeLillo, Member
Dennis Ozawa, Member
Luann Wilson, Member
Jennifer Lepore, Principal
This meeting agenda is posted publicly on the school website at http://beattytrailblazers.weebly.com/
The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

	Speakers wishing to speak during the public comment period for this meeting may call Kristina Gomez @ 702-799-5700 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.

[bookmark: _gjdgxs]It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive will be asked to leave the meeting.



1.0 Welcome & Roll Call
All in attendance, 3:03 start time / 3:54 end time

2.0 Approval of Minutes from last meeting
*Jennie Jackson misspelled on minutes from last week
Approved by all


3.0 General Discussion
3.1 Using Data to Inform School Planning 
Collection of information or facts, demographics, perceptions (observations or beliefs of the school), student learning (measures of student performance), and school processes (programs, policies, schedules, and classroom procedures) to identify improvements. 
· Proficiency 
· Demographics – looking at transiency 
· Perceptions – surveys
· Student Learning – Aimswebs, Star
· School Processes–Discipline Data, common prep period, work on discipline policies,  
· Max Wilson notes on discipline
·  Implement tiers
· Instructional programs (i.e. engage New York, everyday math approved, Rap (reading series)
·  chapter books / need funding
· “Being a Writer” and would like to have “Be a Reader” to work hand in hand
· Order books in progression to carry through
· Surveys 
· Goals – Discuss in our next meeting once we have our data

3.1.1 Training 
3.1.2 School Data Notebook
3.2 Discussion and Request for Future Meeting 
3.2.1 School Performance Plan
3.2.2 Budget

4.0 Information
4.1 Next Meeting: < Feb.13 3-4:30pm and  Feb.21 3pm >

5.0 Public Comment Period (two minutes maximum allotted)
 N/A today… no public attendees were present
