AGENDA
JR Beatty ES
School Organizational Team Meeting
Beatty ES MP ROOM
October 23, 2017
3:00 PM
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<NAME>, Chair
<NAME>, Vice-Chair
<NAME>, Member
Rebecca Colbert, Angela Dimaya, Jennifer Jackson, Amberli McCoy, Lisa Williams, Melissa Pulliam, Luann Wilson and Max Wilson
[bookmark: _GoBack]Rikki Wiercinski, Assistant Principal-Jennifer Lepore, Principal
This meeting agenda is posted publicly on the school website at http://beattytrailblazers.weebly.com/

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

	Speakers wishing to speak during the public comment period for this meeting may call Kristina Gomez @ 702-799-5700 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.

[bookmark: _gjdgxs]It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive will be asked to leave the meeting.



1.0 Welcome & Roll Call 


2.0 New Items
2.1 Select a Chair  - 
2.2 Select a Vice Chair-
2.3 Decide if Team will include one or more community members. 
3.0 General Discussion
3.1 Designate someone to take minutes-
3.2 Determine who will create agendas for future meetings-
3.3 Determine who will post future meeting announcements and agendas- 
3.4 Future Meeting dates and times-
3.5 Establish Team norms-
3.6 Set procedures that Team members will follow during meetings-
3.7 Transfer of Responsibilities Discussion
3.8 Accountability Report
3.9 Agenda Planning: Items for Future Agendas
3.9.1 Videos: Climate and Culture, Consensus Building –Watch videos on own time. ab395.ccsd.net/training/

3.10 Discussion and Request for Future Meeting

4.0 Information
4.1 Next Meeting: 
4.2 Must meet monthly 
Meet outside contracted work hours
Will get a Spanish speaking translator if needed for future meetings

5.0 Public Comment Period (two minutes maximum allotted)
