
AGENDA
Beatty ES

School Organizational Team Meeting
8685 Hidden Palms Parkway- Library

August 23, 2023
3:30 PM- 4:30 PM

meet.google.com/fwm-bhwz-ggd

School Organizational Team Members:

Crystal Crosson, Member
Lori Reifenheiser, Member
Martha Paris, Member- moved schools
Malory Huntley, Member
Sandi Goett, Member
Michaela Ortiz, Member
Jennifer Lepore, Principal

This meeting agenda is posted publicly on the school website at http://beattyes/

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Kristina Gomez @ 702-799-5700
or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers
may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that
are disruptive will be asked to leave the meeting.

1. Welcome & Roll Call
Crystal Crosson, Member
Lori Reifenheiser, Member
Malory Huntley, Member
Sandi Goett, Member
Michaela Ortiz, Member
Jennifer Lepore, Principal

2. Old Items -
a. May Minutes: Celebration- no minutes

3. Beatty

http://beattytrailblazers.weebly.com/


a. Projections vs. current numbers-
i. Above projections with the exception of Kinder.
ii. overcrowded classes-4th and 5th are being hit the hardest with class

sizes.
b. Budget:

i. No word from the district on any of the monies from
legislature-change in the way money allocated in legislative session. “at risk” fund….$146,000
EL fund was also funded more heavily.

ii. Currently $30,000 for all supply needs for the year.
4. School Performance Plan

a. Beatty 23-24 SPP Road Map
b. Goal #1: Increase the percent of all students meeting their projected growth (Percent met

projection) in Math based on Spring 2022-2023 growth of 46.3% to 56% (Spring to Spring 2023-2024) as
measured by MAP Student Growth Summary Report.

AB 219 (c): Attainable quantitative goals and timeline for English Learners:
*(Achievement Levels from minimal understanding to partial understanding) Increase the percent of all
students in Math from 32% to 40% and for EL students from 21% in 2021-2022 to 32% by 2022-2023, as
measured by SBAC Math.

c. Goal #2 Assess our effectiveness of our PLCs on the basis of results rather than intentions. Grade
levels will work interdependently to achieve one SMART goal that aligns with our school goal of increasing
student MAP growth from 46% to 56% from spring to spring. The effectiveness of our PLCs will be measured
by grade level SMART goals.

d. Goal #3 Increase the percent of students who feel empowered to handle their emotions from
50% (fall) to 53% (winter) to 56% (spring) by 2024 as measured by the SEL Google Survey (K-5).

5. Next Meeting - Best guess is that budgets will be due by Sept. 15th
a. September 13th?

https://drive.google.com/file/d/1H7vq3swJW6QsR9P7zeWDqk276Hkw239F/view?usp=drive_link

